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CORE Project Update 

Vendor Activities - High-level Timeline 
Year

Month Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Vendor Meetings

System Integration 
Testing (SIT) Execution

Go-Live Go Live

Cut-Over 
Preparation

2023

3-way Handshake 
Sign-Off

SIT 1 Planning SIT 2 Planning SIT 3 Planning SIT 4 Planning

2021 2022

Dress Rehearsal 
Preparation

Dress Rehearsals & Mock Cut-Overs

SIT 1 SIT 2 SIT 3 SIT 4

Build

•Please ensure that your Build is complete 
several months prior to your System 
Integration Test (SIT) cycle.

•If you have any questions or if you would like 
to meet with the technical team, please let us 
know.

SIT 2 Prep

•Ensure that you will have a dedicated test 
region to send & receive files during SIT 2.

•Prepare your test cases prior to the start of 
your SIT cycle.

Areas of Focus 

Questions? 
Please do not hesitate to reach out to dl-coreescosupport@coned.com 

Change Impact Reminder 
All Customers will receive a new 11-digit account number at Go-Live. 
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